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A Smart City connects human capital, social capital and ICT 
infrastructure in order to address public issues, achieve a sustainable 
development and increase the quality of life of its citizens. 
 

• Achieve a sustainable development. 
• Increase the quality of life of its citizens. 
• Improve the efficiency of the existing and new infrastructure. 
 

SMART CITY DEFINITION 
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WORKING DEFINITION 
 

SMART CITY GOALS 
 

Use of Information and Communication Technologies as a mean to 
achieve its objectives. ICT as tool for the improvement of the city. 

ICT FACTOR 
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SUSTAINABLE vs 
SMART 
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SMART DEVELOPMENT MODEL 
 

SUSTAINABLE DEVELOPMENT MODEL 
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• Effects on the nearby settlements economically and socially connected. 
• Expansion to the whole region. 
• Regional and interregional networks. 
 

SMART CITY DEFINITION 
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MAIN ACTORS 
 

SCOPE OF THE SMART CITY 
 

IMPLEMENTATION OF SMART CITY PROJECTS 
 

• Government and city authorities. 
• Public-private partnerships. 
• Citizen participation. 
 

• Pilot projects. 
• Global Smart City strategy + testing projects embraced on it. 
• High risk projects with long payback periods. 
• Difficulties to have access to traditional financial resources. 
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OTHER CITY CONCEPTS 
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RELATION BETWEEN OTHER CONCEPTS AND THE SMART CITY MODEL 
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• Smart Governance 
 
• Smart Economy 
 
• Smart Mobility  
 
• Smart Environment 
 
• Smart People 
 
• Smart Living 

 

ACTION FIELDS 
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SMART CITY ACTION FIELDS. ICT AS COMMON ENABLER 
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SMART CITY AREAS 
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CITY CHALLENGES 
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CITY CHALLENGES 
GOVERNANCE ECONOMY  MOBILITY ENVIRONMENT PEOPLE LIVING 
Flexible 
governance  

Unemployment  Sustainable 
mobility 

Energy saving  Unemployment  Affordable 
housing 
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mobility 
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approach to 
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population 
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  Mono-sectorial 
economy  

Traffic 
congestion 

Urban sprawl Social diversity 
as source of 
innovation 

Urban 
sprawl 

  Sustainable 
local 
economies 

Non-car 
mobility 

      

  Social diversity 
as source of 
innovation 
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CITY CHALLENGES 
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24 CITY CHALLENGES 
 
17 one-field challenges 

• 5 mobility 
• 3 living 
• 3 economy 
• 2 governance 
• 2 people 
• 2 environment 

 
7 multi-field challenges 
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CITY CHALLENGES 
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CITY CHALLENGES 
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• Slum proliferation 
• Urban violence and insecurity 
• Urban poverty 
• Climate change effects 
• Congestion + pollution 
• Lack of public transport 
• Water scarcity 
• High infrastructure deficits 
• Shortage in access to ICT 
• Scarcity of resources 
 

SOUTH MEDITERRANEAN CITIES CHALLENGES 

MEDITERRANEAN REGION 
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CITY CHALLENGES 
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CITY CHALLENGES 
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CITY CHALLENGES 
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SOUTH MEDITERRANEAN  
CITIES CHALLENGES 
Providing basic services 
looking forward to 
future challenges 
 

MEDITERRANEAN REGION 
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SMART CITY PROJECTS 
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ACTION 
FIELD AREA SMART CITY INITIATIVE 

SM
A

RT
 M

O
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LI
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TRAFFIC 
Variable Traffic Management 
Traffic monitoring 
Traffic control 

PUBLIC TRANSPORT 

Public Transportation App 
Card of Public Transportation 
Intelligent bus stops 
Car sharing 
Public bicycles 
Electric bus 
Tramway 

ICT INFRASTRUCTURE 
Parking sensors 
Parking information 
NFC payment 

LOGISTICS Smart Logistics 

SMART CITY PROJECTS 
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ACTION 
FIELD AREA SMART CITY INITIATIVE 
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MONITORING 

environmental Information and alerts 
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SMART CITY PROJECTS 
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SMART CITY PROJECTS 
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ACTION 
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TOURISM & CULTURE 
event information 

tourism app 

HEALTH & SAFETY 

e-health 

accessibility in public places 

Telecare 
video surveillance 

TECHNOLOGY ACCESIBILITY 

free wifi 
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SMART CITY PROJECTS 
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SOUTH MEDITERRANEAN REGION 
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SMART CITY PROJECTS 
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SMART CITY PROJECTS 
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SOUTH MEDITERRANEAN REGION 
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SMART CITY PROJECTS 
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SOUTH MEDITERRANEAN REGION 

NEW CITY-BUILDING PROJECTS  

Casa Green Town (MA) 
 
 

 
Smart Village (EG) 
 
 
 
Raoued (TN) 

Tunis Smart City (TN) 
 
 

 
Abdali District (JO) 

 
 
 

El Jadida (MA) 
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SMART CITY PROJECTS 
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SOUTH MEDITERRANEAN REGION 

E-MUNICIPALITY SERVICES (TOP-DOWN) 
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SMART CITY PROJECTS 
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SOUTH MEDITERRANEAN REGION 

E-GOVERNMENT (TOP-DOWN) 
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SMART CITY PROJECTS 

EIBURS PROGRAM. 
ASCIMER. ASSESING SMART CITY INITIATIVES FOR THE MEDITERRANEAN REGION 28 

SOUTH MEDITERRANEAN REGION 
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SMART CITY PROJECTS 
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SOUTH MEDITERRANEAN REGION 
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SMART CITY PROJECTS 
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SOUTH MEDITERRANEAN REGION 

MOBILE APP: “BEIRUT ELECTRICITY CUT OFF” (BOTTOM-UP) 
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SMART CITY PROJECTS 
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SMART CITY PROJECTS 
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SOUTH MEDITERRANEAN REGION 

SMART CITY PROJECTS FOUND IN SOUTH MEDITERRANEAN REGION 
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¡THANK YOU FOR 
YOUR ATTENTION! 

Andrea Torregrosa 
Researcher at TRANSyT UPM 
 
Mario Martín 
Researcher at TRANSyT UPM  
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